
 
 
 
 

January 3, 2007 
 
TO:  Regional and Office Administrators 
  WorkSource Area Directors and Office Administrators and WorkFirst Supervisors 
  WorkFirst Coordinators 
 
 
FROM:  John Clayton, Director, Community Services Division 
  Department of Social and Health Services 
 
   Sandy Miller, Director of Employment Service and Programs 

Employment Security Department 
 

  Amy Hatfield, Program Administrator for WorkFirst 
State Board for Community and Technical Colleges 

   
   
SUBJECT: Comprehensive Evaluation (CE) – Big 10 
 
SubCabinet 2 recently completed its monthly review of the CE management data.  This review has convinced us we 
are moving in the right direction.  WorkFirst is about getting people to work in jobs that will lead to economic self-
sufficiency as soon as possible.  This goal requires that we do a comprehensive evaluation of a person’s skills and 
abilities and get them engaged quickly in an employment pathway.   
  
In an effort to improve consistency in practice and performance overall, we are implementing a strategy focused on 
increasing performance at the larger offices. Improvements in the CE performance and an increase in the number of 
parents engaged in a countable component within 30-days at these offices will positively impact our performance 
statewide.  Using a group activity and data for October 2006, we identified the following offices: 
 

Location # of adults 
who applied 

and were 
approved 

% of total 
adults who 
applied and 

were approved 

 % who start 
a CE 

**% who 
completed a 

CE 

% who complete 
w/in 30-days 

 % of TANF entry 
to countable in 

30-days 

Spokane N 251 6%  61.8% 31.5% 19.9%  65.7% 
Kennewick 206 5%  68.9% 24.3% 15%  54.9% 

Yakima 197 5%  69.5% 31% 25.9%  60.5% 
Bellingham 110 3%  90.9% 20.9% 14.5%  64.5% 

Everett 130 3%  82.3% 26.9% 18.5%  65.3% 
King South 128 3%  72.7% 26.6% 21.1%  61% 
Lakewood 155 4%  77.4% *27.1% 19.5%  53.5% 
Pierce N 118 3%  82.2% *27.1% 15.5%  58.2% 
Columbia 

River 
350 8%  69.4% 34.6% 26%  51% 

Olympia 151 3%  66.9% 21.2% 15.2%  38.2% 
State Total 

for 
Comparison 

4338 100% 
 

 77.5% 33.2% 25%  56% 

*correct % double checked 
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**% based on current CE data and only includes # who completed start to finish 
**** focus areas 
 
The Big 10 offices represent 41% of TANF adults who apply and were approved for TANF in October.  While we 
recognize the fact that some of you may have already made changes to improve performance, given the 
impact your office has on the statewide performance, you will still be required to engage in the following 
exercise: 
 
These offices are required to: 

o Complete the LPA Quality Review:  
http://www.workfirst.wa.gov/statestaff/listserve/121806_maxpart_letter.pdf 

 
o Work with your office administrators, ESD supervisors and college WokFirst Coordinator to complete an 

inventory of the strategies your office has implemented to date.  You must include expected outcomes and 
the date we can expect to see a change in your focus areas. 

 
o Participate in a partnership meeting to allow you to identify and share best practices with the other Big 10 

offices.  Operational meetings will be held on: 
 

 Thursday, January 18th from 9:30 to 3:30 pm at the Yakima CSO Conference Room #5 located at 
1002 North 16th Avenue.  The offices that will attend this session are Yakima, Kennewick, King 
South, Everett and Columbia River 

 Monday, January 22nd from 9:00 to 3:00 pm at the DSHS Region 5 Office Room #406 located at 
2121 South State Street, Tacoma.  The offices that will attend this session are Spokane North., 
Bellingham, Lakewood, Pierce North and Olympia. 

 
o At these operational meetings each Big 10 offices will be required to submit an action plan of the strategies, 

expected outcomes and date for improvement that will be implement to address the focus areas identified 
above.   

 
Thank you for your leadership in making positive changes in the WorkFirst program across the state.  We 
are excited about increasing emphasis on managing with data and look forward to working with you to help 
succeed in our mutual goals of helping parents achieve self-sufficiency and build a better life for their 
children.   
 
 
cc:  SubCabinet 2 
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